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Final	HUD-Approved	2023	Santa	Cruz	County	CoC	Project	Awards

Applicant	Name Project	Name New	or	Renewal	
Application Project	Type																																																																																																																																																																																																																																																			Total	HUD	

Award
Monarch	Services Monarch	DV	Bonus Renewal PH $110,691
Families	In	Transition	
of	Santa	Cruz	County,	
Inc.

Y.A.A.S.	(Young	Adults	
Achieving	Success)	 Renewal	YHDP Joint	TH	&	PH-

RRH $269,483

Housing	Matters 801	River	Street Renewal PH $232,823
Families	In	Transition	
of	Santa	Cruz	County,	
Inc.

First	Step-Scattered	
Site	Housing	for	
Families	with	Children

Renewal	-	
Transitional

Joint	TH	&	PH-
RRH $571,952

Covenant	House YHDP	New	Roots	RRH Renewal	YHDP PH $202,221

Covenant	House Youth	Rapid	Rehousing Renewal	YHDP PH $236,147

Bill	Wilson	Center Santa	Cruz	County	
Shared	Housing Renewal	YHDP TH $140,935

Community	Action	
Board	of	Santa	Cruz	
County,	Inc.

YHDP	-	Youth	
Homeless	Response	
Team	(YHRT)

Renewal	YHDP SSO $99,175

Walnut	Avenue	Family	
&	Women's	Center

Walnut	Avenue	
Housing	&	
Employment	Program

Renewal PH $545,780

Santa	Cruz	County	HS	
A MATCH Renewal PH $986,928

Housing	Authority	of	
the	County	of	Santa	
Cruz

Shelter+Care	
Consolidate Renewal PH $1,406,406

Santa	Cruz	County	HSD

County	of	Santa	Cruz	
Homeless	
Management	
Information	System

Renewal HMIS $66,782

Santa	Cruz	County	HSD Coordinated	Entry	
Expansion Renewal SSO $228,362

Santa	Cruz	County	HSD Youth	CES Renewal	YHDP SSO $60,000

Encompass	Community	
Services Drop-In	Center Renewal	YHDP SSO $271,903

Housing	Matters 180	Together New	-	CoC	Bonus	&	
Realloc PH $313,548

Santa	Cruz	County	HSD 2023	CoC	Planning	
Grant

New	-	Non-
Competitive Planning $270,910

Total	HUD	
Award

$6,014,046

PH	=	permanent	housing	(permanent	supportive	housing	or	rapid	rehousing)
Joint	TH	&	RRH	=	combined	transitional	and	rapid	rehousing
TH	=	transitional	housing
SSO	=	supportive	services	only	project
YHDP	=	Youth	Homelessness	Demonstration	Program	project


