
 
 
SANTA CRUZ COUNTY HOMELESS ACTION PARTNERSHIP 

	
	

MEETING	AGENDA	
	

Sheriff's	Community	Room	
5200	Soquel	Avenue	
Santa	Cruz,	CA	95062	

	
Wednesday,	April	17,	2019	
10:30	a.m.	–	12:30	p.m.	

	
1. Welcome	&	Introductions	 	 	 	 	 	 	 10:30	

	
2. Continuum	of	Care	Program	 	 	 	 	 	 	 10:40	

• Approve	CoC	lead	agency	change	
• Approve	YAB	member	to	HAP	Board	&	discuss	Board	vacancy	
• Debrief	2018	CoC	NOFA/data	quality	&	performance	
• 2019	HIC	

	
3. HMIS	 	 	 	 	 	 	 	 	 	 11:10	

• HMIS	–	CES	service	levels	FY19-20	presentation	
• HMIS	user	fee	policy	update	
• Reestablish	the	HMIS	Policy	Committee	

i. License	policy	
ii. Data	quality/compliance	
	

4. California	Homelessness	Programs	 	 	 	 	 	 11:50	
• HEAP/CESH	update		

i. Next	steps	for	projects	
ii. Community	engagement	LOI	and	activities	

• ESG	Program	local	Request	for	Applications	
• CA	HCD	Technical	Assistance	
	

5. Brief	Updates	and	Announcements	(3	minutes	each)				 	 	 	 12:15	
• Smart	Path	
• YHDP	
• Upcoming	conferences:	NAEH,	Washington	DC	–	July	22-24	
• This	afternoon’s	Focus	Strategies	session	–	2:00-4:30	p.m.	
• Other?	 	
	

6. Closing	and	next	steps	 	 	 	 	 	 	 	 12:30	
	

	
Next	regularly	scheduled	meeting:	Wednesday,	June	19th,	10:30	–	12:30	

 
About the HAP: 
The Homeless Action 
Partnership is a 
countywide action team 
that meets regularly to 
implement plans to 
prevent and end 
homelessness.  
Membership is open to 
all and includes: 
! County agencies 
! Cities 
! Nonprofit agencies 
! Advocates 
! Health providers 
! Educators 
! Faith groups 
! Funders 
! Community members 
! Homeless persons 
 
HAP Vision: 
Our vision is that the 
diverse residents of 
Santa Cruz County will 
have access to safe, 
stable housing, will have 
incomes to support 
their well-being, and 
will have access to 
culturally competent 
services empowering 
them to meet their basic 
needs and lead dignified 
lives. 
 
HAP Mission: 
Our mission is to 
prevent, dramatically 
reduce, and eventually 
end homelessness and 
its impact on 
communities throughout 
Santa Cruz County by 
implementing effective 
programs and strategies, 
by working 
collaboratively to 
increase key resources 
and change systems to 
better meet the needs of 
diverse homeless sub-
populations, and by 
engaging all persons and 
organizations needed to 
work together for these 
purposes. 
 
HAP Contact: 
Tony Gardner 
415.458.2460 
Julie Conway 
831.454.5162 
 


